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DIPLOMA ON 
PROJECT MANAGEMENT 

A PRACTICAL, STRAIGHTFORWARD PROGRAM TEACHING THE 
PRINCIPLES AND TECHNIQUES OF PROJECT MANAGEMENT 
FROM A PROJECT’S START TO COMPLETION, IDEAL FOR 
ANYONE WISHING TO LEARN HOW TO MANAGE PROJECTS 
AND WHO NEEDS TO USE AND IMPLEMENT PROJECT 
MANAGEMENT SKILLS, METHODS AND TOOLS. 
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Project management skills can be of enormous value to many different 
types of managers, businessmen, administrators, executives and 
entrepreneurs; most will not be trained project managers but will at 
some time need to manage or oversee at least one project and so will 
need the skills essential for effective project management.  It is not 
only large industrial projects that need careful organization, planning 
and control; projects can be as diverse as conducting market research, 
arranging an event, restructuring a company, installing a computer 
system, overseeing construction of a building, and 
more.  Organizations and their staff/managers who train in project 
management can benefit enormously from the project management 
ideas and methods taught in this Program. 
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SUMMARY OF MAJOR TOPICS 
 
MAJOR TOPICS COVERED IN THIS DIPLOMA PROGRAM INCLUDE: 

 Project management, the people involved, project objectives; the 
time/cost/quality relationship. 

 Project managers, skills, aptitudes and personal qualities and traits.  
 Customer project specifications; the project scope and the use of 

checklists. 
 Project design, production and development elements; using 

contractors; project design checklists. 
 Project team management and organization: matrix, functional and 

hybrid structures. 
 Organizing the project team, providing support, ensuring cooperation, 

communication. 
 Analyzing and planning project tasks, work breakdown, designing work 

code systems; big projects. 
 Project costs: fixed, variable, direct and indirect costs. 
 Accuracy and estimation of costs; the costing format, profit 

vulnerability.   
 Project planning; bar charts, critical path networks, diagrams, 

milestones, resource constraints, timescales. 
 Resource scheduling, computer systems and network analysis. 
 Monitoring projects; preparing reports, assessing and managing risks.   
 Project implementation, authority for moving ahead. 
 Project design standards and procedures, control schedules, actually 

getting started. 
 Preparing, planning and producing work instructions. 
 Specifying requirements, purchasing and supplier selection. 
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 Ordering and expediting, order documentation, shipping, quality 
control. 

 Cost management and budgets; materials, equipment and services. 
 Project performance analysis, profitability matters. 
 Changes during projects, agreeing and authorizing changes, design 

freeze, emergency changes. 
 Managing progress, schedule updates, control systems, corrections. 
 Finishing projects and the official closure of project work. 
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WHAT IS INCLUDED 
 
Your CIC Fee includes:- 

 Your enrolment/registration with Cambridge International College, and 
your own high-quality, professionally produced and illustrated 
comprehensive International CIC Core Study Publication. 

 A detailed, professional ‘Study & Training Guide’ with full instructions 
on how to study to achieve success and gain top results.  The Guide 
includes detailed advice on how to answer Tests and Examinations. 

 Training Tests (which can be used as ‘Past Papers/Questions’) and 
Recommended Answers for them. 

 The Final Examination sat under Invigilation/Supervision in your own 
area - full details, guidance and explanation of how your Examination 
will be arranged and how Invigilation is conducted will be provided 
when you register.  Note, CIC arranges Examinations in over a hundred 
countries worldwide for thousands of Members every year; it is a 
flexible, straightforward process and will be arranged when YOU are 
ready to write your Examination.   The prestigious Cambridge 
International College Diploma on successful completion of your Study & 
Training and on passing the Final Examination. 

 Your personal page on CIC’s Member Services website with access to 
results, dispatch details, advice and guidance, and 
more: www.cambridgeinternationalcollege.co.uk 

 Regular information and news including: Newsletters with details of 
special offers and new Programs and much more; and Competition 
Forms; by email and post. 

 Everything needed for your Study & Training success is included in the 
CIC Fee. 
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 Additionally: 

 Further Study and Training Advice, and Assistance is available before, 
during and after CIC Study & Training; Members may ask CIC’s team of 
experienced Consultants for advice on further study and Programmes to 
improve career prospects and advancement.  

 CIC’s experienced and helpful staff can assist with numerous special 
requests, such as reference/recommendation letters and transcripts, and 
more, by post and email. 
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RELATED COURSES 

 Project Administration (BPA) Baccalaureate 2 years (flexible) 
 

 Project Management & Administration Executive Business Administration 

(EBA) 3 years (flexible) 
 

 
 Business Development Honors (Higher) Diploma 21 months (flexible) 

 
 Management & Administration Diploma 12 months (flexible) 

 
 

STUDY & CAREER DEVELOPMENT 

This Program is perfect for those aiming to become project managers, those 
looking for project management careers and those who are already involved in 
managing projects of any type; but the Program is also of great assistance to 
employees, managers and personnel of all kinds as project management skills 
‘translate’ in to all types of everyday and specialist work in all types of 
organizations. This is essential training for career success in this respected 
field. 

Related, wider and more advanced studies are offered by CIC for those who 
need or wish to pursue project management and administration to higher 
levels or to gain further knowledge, skills and understanding.  
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